
ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER FOR CORPORATE AND RESOURCES TO 
THE 

MEETING OF THE COUNCIL ON WEDNESDAY, 12th JULY 2017

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the CORPORATE AND RESOURCES 
Portfolio.

1 FINANCE SERVICES

1.1        FINANCE

a)        Monitoring of the Current Year:  The outturn position for 2016/17 was 
presented to Cabinet on 13th June.  The final revenue outturn for the Council 
in 2016/17 was an in-year saving of £2.452m reported demonstrating 
effective financial management in Directorates. The collection fund for 
2016/17 was a surplus of £4.940m and there were no financial issues to 
report around Capital spend.

b)        Budget 2017/18 and 2018/19: The Council set a balanced budget for 
2017/18 on the 1st March 2017 with a net budget requirement of 
£196.031m. The budget includes a savings programme which we will 
monitor during the financial year to ensure savings that have been approved 
are delivered. The Chancellor on the 8th March announced the Spring 
Budget. The Spring Budget included £2bn additional funding for Local 
Authorities to be paid over 3 financial years for pressure within Adult Social 
Care budgets. For Rochdale Borough Council, the means additional one off 
funding of £5.2m in 2017/18 and £3.2m in 2018/19. 

c)         2016/17 Statutory Accounts: The Finance Service submitted the draft 
Statement of Accounts to the External Auditors on 31st May, as planned.  
Grant Thornton, our external auditors, arrived onsite in June and will 
consider both the accuracy and standards of the accounts alongside making 
an assessment regarding the financial resilience and value for money.  We 
are aiming to have our Statutory Accounts approved and audited by 31st July 
which is prior to the statutory deadline for this year and means we have met 
the new National deadline of end of July a year in advance; this will be a real 
achievement.

d)        Health and Social Care Integration: The Integrated Commissioning Board 
will monitor the Health and Social Care shadow pool budget during 2017/18. 
This will include Local Authority (LA) and Clinical Commissioning Groups 
(CCG) budgets with an indicative value of £384m and will allow learnings of 
a pool budget arrangement to be undertaken in preparation for entering a 
formal pool in 2018/19. The LA and the CCG have submitted a bid to 



Greater Manchester for Transformation Funding, this funding will be used by 
the LA together with Health Partners to develop models of care whilst 
addressing the system wide Health and Social Care financial gap over the 
next 4 financial years. 

1.2      REVENUES AND BENEFITS

a)       Council Tax Collection Update: At 31 May, 19.6% of council tax due in the 
year had been collected; this is 0.1% ahead of the same time last year.

            £0.9m of previous years council tax arrears has been collected to the end of 
May, which is slightly behind the same time last year. 

b)        Business Rates Collection Update: I’m pleased to report that for 
the 3rd year running, Rochdale had the best in-year collection rate in Greater 
Manchester for 2016/17, collecting 98.3% of rates due. 

 At 31 May, 18.7% of business rates due in the year had been collected; this 
is 0.2% ahead of the same time last year.

c)        Housing Benefits and Local Council Tax Support Scheme: We 
are currently focusing on reducing waiting times for processing claims. This 
currently stands at around 3 weeks and we are aiming to reduce down to 2 
weeks by the end of June.

d)        Discretionary Housing Payments: Our DHP funding for 2017/18 is 
£713,000. At 31 May, 551 awards with a value of £277,000 and we aim to 
use all the available funds.

e)        Blue Badges: processing of Blue Badges remains up-to-date with all 
applications being dealt with in a timely manner.

1.3   INTERNAL AUDIT

a)        Quarter 4 Report 2016/17: A report is being presented to the Audit 
and Governance Committee on 26 July 2017 .The report summarised audits 
completed across various Service areas. Internal Audit was able to give either 
substantial or adequate assurance that risks are being managed effectively in all 
but one audit relating to a school which was primarily due to weaknesses in 
financial management, specifically in relation to controls over dinner money. We 
can confirm that financial management and control over dinner money has now 
significantly improved following additional support provided to the school. Internal 
Audit also highlighted issues relating to the management of a site demolition 
contract whereby Contract Procedure Rules were not adhered to and significant 
costs were incurred which were well in excess of budget or expectation. The issues 
highlighted are now being resolved by management.
b)        Counter fraud: The key outcomes achieved for the 3 months to 31 
March 2017 were as follows:

231 fraud referrals were received with 68% resulting in positive outcomes;
A further 3 sanctions have been achieved, consisting of 1 formal cautions 

and 4 fines for fraud;
A further £41,320 has been identified in terms of additional savings and 



overpayments which will be recovered, bringing the cumulative total for the year to 
£314,712
2   ICT

a)       Information and Communications Technology (ICT) 
The Council was unaffected by the recent Ransomware attack that affected 
a number of NHS organisations. We are continually reviewing its security 
arrangements and have secured Public Service Network (PSN) compliance.

The Schools Information Management Systems (SIMS)Team has 
successfully achieved accreditation status from Capita in a glowing report.

b) Customer Access
In the last three months, the Contact Centre has taken over 120,000 calls, 
including over 5,000 School Admissions calls and nearly 4,000 calls relating 
to the recent elections.

Over 98% of customers surveyed were satisfied with their calls, and 12 
customer compliments were received compared to only 2 complaints.

c) Information Governance
The 2016/17 Information Governance Toolkit submission has been approved 
for the Council.  This allows sharing of information and the use of Health ICT 
networks.

d) Place-based Public Service Reform
The Council and its partners have established 3 live integrated place-based 
teams:  In Kirkholt, College Bank and Lower Falinge to reduce high demand 
for crisis services.

Demand for crisis services have reduced, with a 13 % reduction in Kirkholt. 
This has been done through a focus on prevention through work around 
employment, skills and wellbeing.

e) Policy and Performance
The electronic Research and Intelligence Centre (eRIC) has been live since 
December 2016. A new communications plan is in development which will 
include a twilight session for elected members in September. 

The Council recently supported Cooperatives fortnight showcasing examples 
of cooperative work that is ongoing in the borough. 

3 GOVERNANCE

a) Elections and Electoral Registration:
The service contributed to the successful delivery of the Greater Manchester 
Combined Authority election on 4th May and co-ordinated 2 Parliamentary 
elections for the Heywood and Middleton Constituency and Rochdale 
Constituency on 8th June.  Interest in both elections saw an increase in the 
number of residents registering to vote and the register of electors now 
comprises 163,330, an increase of 6000 since the purdah period began in 
March.



b) Governance and Committees
Revised decision making arrangements, as agreed at March Council, have 
now been implemented and will be monitored over the coming months.  The 
Member Democratic Structures Working Group will continue to review the 
Councils democratic processes throughout the year and will bring forward 
any additional proposals which build on the work that we’ve already started.

4 HUMAN RESOURCES

Positive Local Recruitment Policy

A proposal will be presented to Cabinet Members for consideration, which seeks to 
ensure that future Council vacancies at Grades 1 to 3, are made available to 
Rochdale residents only. In addition the HR Service are developing the Council`s 
recruitment arrangements to provide a focused local approach to advertising jobs 
and enable applicants to access the support they may require to apply for these 
vacancies.  

5 LEGAL

The Property Team has dealt with and completed the Commercial Investment Fund 
acquisition of the M&S building, recently advised Estates on how best to get 
Castleton Baths back in to public use and resolved the final Title issues on the 
Rochdale Town Centre redevelopment site to progress this important strategic 
project.

Anthony Harold (Head of Legal Services) is providing Legal Support to the GMCA 
Air Quality Action Plan Steering Group which was formally approved by the Wider 
Leadership Team and issued by the interim Mayor, Tony Lloyd on 16th December.   

Legal have agreed with Strategic Housing a process for securing their new scheme 
of Health & Wellbeing Loans.

Councillor Allen Brett
Portfolio Holder for Corporate and Resources

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Corporate and 
Resources Portfolio


